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MAP YOUR CHURCH’S DNA
A STRATEGIC FOCUS, as we are using the term in this context, can be simply defined as a global initiative adopted by a local church that concentrates multiple resources on the achievement of a strategic objective with a high degree of ownership and commitment on the part of the congregation.
There is no single “right” method for determining where God would have your church invest in global outreach.  But spending some time identifying who God has made you to be is a great place to start.  We call this process “mapping your church’s DNA.”  

The brainstorming list below is designed to stimulate thinking and help you surface characteristics that may have been invested in your local body of believers by God to enable you to fulfill His global purpose for you.
In order to develop a well-rounded view of your DNA, it is helpful to get the perspective of a number of people who represent various areas of ministry and leadership in your church:  your pastor (and other pastoral staff, if you have them), representatives of your elder board or other church-wide leadership body, and key leaders of your children’s and youth ministries, worship, local outreach, etc.  Of course, your missions leadership team will be crucial.  It is most effective if your leaders complete this exercise as a group.

You may wish to distribute the list ahead of time or hand it out at the beginning of the DNA mapping session.  Ask participants to work in groups of three or four.  The questions on the left-hand side of the list are idea starters.  Not every question will be relevant for your church, and you may identify other aspects of your DNA that are not listed.  Some characteristics may fit under several headings.
Allow at least 30 minutes for the groups to list characteristics in all five areas, then bring the groups together to share their answers.  Compile each list on one page of a flip chart, or record on a large white board.  If a characteristic is noted by more than one group, add a checkmark in front of that item.

When all of the suggestions have been listed, ask participants to survey the DNA items, particularly noting those mentioned multiple times.

· Do you begin to get a sense of the potential resident in your local body of believers?

· In what types of global ministries might some of these DNA elements be employed?

· How could you start to maximize latent potential for greater global impact?

Once you have identified your unique DNA qualities, you are ready to begin to build on them and consider where God is leading you to focus your strategic missions involvement.

If you would like a trained facilitator to assist your church in analyzing your DNA and exploring possible avenues of strategic focus, you can hold a “Design Your Impact Workshop” in your church.  Visit www.dualreach.org for information about the workshop and the names of facilitators in your geographic area.

See Great Ideas, December 2004 http://www.dualreach.org/missions/bm~doc/GI-4.doc for suggestions on selecting a strategic focus.  Future issues of DualReach’s Synergy Newsletter, tools and Great Ideas will address how to launch and maintain a high-impact global focus.

MAP YOUR DNA
What are the STRENGTHS

of our church?

· How does our church’s mission or vision statement describe our strengths?

· What ministries of our church does God seem to be especially blessing?

· What aspects of our church do outsiders compliment us on?

· What networks could we tap into (denominational ties, regional fellowships, partnerships, mission agency relationships, etc.)?

What RESOURCES does 

our church have?

· What expertise or skills (medical, business, construction, technical, etc.) do people in our church have?  What industries or types of businesses employ the greatest number of our people?

· Do local businesses or our city have ties to a cross-cultural location or group?

· What financial resources do we have (including those we may not yet have tapped)?

· Do we have people who could invest significant time (young adults, early retirees, etc.)?

· Do we have people who frequently travel internationally for business or pleasure?

· What languages do people in our church speak?  What nationalities are represented?
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What PASSIONS motivate what our church does?

· What is our pastor passionate about?

· Does the ethnic heritage of our church give us a unique passion?

· Do we have one or more people passionate about meeting a particular type of need (international students, AIDS patients, the poor, etc.)?

· Is there an “advocate” in our church for a certain people group or area of the world?

· Do our youth and young adults have a particular passion in ministry?

What is the current CONTEXT 

of our church?

· How does our setting (urban/ suburban/rural) impact who we are?

· What ethnic communities or international clusters live in our area?

· In what areas do we see God moving our church today?

What is our church’s 

EXPERIENCE IN MISSIONS?

· What part of our current missions involvement best reflects our church’s mission and vision?

· What missions activity has generated the most excitement in the past two years?

· What current missions involvement is having the greatest impact?

· What aspect of missions has involved the greatest number of our people?

· Is there a particular area of ministry we feel we have neglected and want to strengthen?

· Does one or more of our missionaries have a “God-sized” vision that has the potential to make a major impact?
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