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REALIGNING YOUR MISSIONS BUDGET
Posted March 2005

The development of a missions budget is a crucial aspect of a missions program.  And while financial matters often consume a large portion of missions team meetings, they do not need to do so.  Once a local church’s missions philosophy and strategy/policy are clearly defined, a budget can be developed to facilitate them.  Periodically, there is a review of all the elements (philosophy, strategy/policy and budget) and necessary corrections based on new insights.

You might want to organize your missions budget by the following categories.

· Missionary and organizational support 


· Short-term trips





· Missions education and administration


· Strategic focus (where you want to concentrate your church’s resources)



· Undesignated (future projects, unanticipated needs of your missionaries, etc.)

MISSIONARY SUPPORT

Of the funds you give to missionaries and mission organizations, how do you decide where to spend the money?
1. Pray.  Ask God to guide you as stewards.
2. Talk to your pastor.  What passions and priorities has God laid on the hearts of your pastor and church leaders?
3. Analyze where you are.  Look at your budget and identify how you currently spend your missionary/ministry support funds.

4. Identify the ideal.  As a missions team, define and work toward the budget you would like to achieve five years hence.
5. Develop a plan for change.  Ask yourselves what you need to do in the next few years in order to reach your five-year goal.

DualReach has developed three charts to help you in budget preparation.  Each one offers a different perspective on how you currently spend your money.  You might choose to use all three or only one or two of them.  If you determine to use only one chart, we suggest you use the Acts 1:8 Analysis.

· The Focus Analysis examines where your funds are given based on your own community and where the local church exists and does not exist.

· The Ministry Analysis reviews how money is invested based on the missionary’s type of work and whether it is aimed at same-culture or different-culture peoples.

· The Acts 1:8 Analysis highlights activities relative to a continuum from this verse.

Assigning people/ministries to a specific category is an imprecise activity.  Give each your best guess.  Some people may be involved in several ministries, so you may want to approximate their percentage of time in each category and then translate that to the equivalent amount of funds.  

Following the three blank charts are three examples with some hypothetical information to illustrate how each chart might be completed.

FOCUS ANALYSIS
	
	Same Culture Focus

Ministry which serves people who are similar to those in our church 
	Timothy-Type Focus

Cross-cultural ministry that serves in a region/people group where the church is already established (like Timothy in the New Testament)
	Unengaged Peoples Focus

Ministry to peoples of the world who still need outside assistance in order to evangelize the entire population

	Current Budget:  

1.  Who/How much does our church currently support annually in each category? (List each missionary, project and organization separately with amount, then total.)
	
	
	

	2.  What percentage of our current budget is invested in each category? 
	
	
	

	Five-Year Goal:  

3.  Five years from now, what percentage would we like to invest in each category? (Average the individual answers from your team.)
	
	
	

	Next Year’s Budget:  

4.  What total amount of funds would we like to invest in the next fiscal year in each category?
	
	
	

	5.  What total percentage of funds would we like to invest next year in each category?
	
	
	


Our missions team can move toward our five-year target percentages by one or more of the following methods. 

· Increase the number of missionaries in a category where we want to expand our involvement.



· Increase the amount of money already given to a missionary in a category where we want to expand.

· Decrease the monthly support for a worker or ministry in an area where we are overextended.

MINISTRY ANALYSIS—Explanation on following page
	
	REACHING PEOPLE OF OUR CULTURE
	REACHING PEOPLE OF DIFFERENT CULTURES

	
	Evangelism/ Church Planting/ Leadership Development
	Holistic Ministries
	Support Ministries
	Evangelism/ Church Planting/ Leadership Development
	Holistic Ministries
	Support Ministries
	Missions Mobilization

	Current Budget:  

1.  Who/How much does our church currently support annually in each category? (List each missionary, project and organization separately with amount, then total.)
	
	
	
	
	
	
	

	2.  What percentage of our current budget is invested in each category? 
	
	
	
	
	
	
	

	Five-Year Goal:
3.  Five years from now, what percentage would we like to invest in each category? (Average the individual answers from your team.)
	
	
	
	
	
	
	

	Next Year’s Budget:
4.  What total amount of funds would we like to invest in the next fiscal year in each category?
	
	
	
	
	
	
	

	5.  What percentage of next year’s funds for projects, institutions and missionary support would be invested in each category?
	
	
	
	
	
	
	


Explanation

REACHING PEOPLE OF OUR OWN CULTURE(S)

This includes all ministries targeting people from the dominant culture(s) of our church.

Evangelism/Church Planting/Leadership Development:  Ministries could include such things as children’s, youth or college evangelism/discipleship, church planting, executive outreaches, educational institutions, camp work, etc.

Holistic Ministries:  Activities could include community development, medical services, justice ministries, homeless outreaches, crisis pregnancy centers, etc.

Support Ministries:  These organizations and individuals assist workers in categories #1 and #2.  They include those in roles such as secretaries, accountants, administrators, etc.



REACHING PEOPLE OF DIFFERENT CULTURES

This includes all ministries targeting peoples from cultures other than the dominant culture(s) of our church.

Evangelism/Church-Planting/Leadership Development:  Ministries could include international student outreaches, cross-cultural church planting, teachers training national leaders in formal and informal settings, camp and radio ministries, Bible translators, etc.

Holistic Ministries:  Activities would include medical work, relief and development services, literacy and educational assistance, micro-enterprise development, etc.

Support Ministries:  These persons, living in our country or overseas, make it possible for workers in categories #4 and #5 to function effectively.  This category includes secretaries, teachers of missionary children, pilots, mechanics, computer programmers, etc.

Missions Mobilization:  Missions mobilizers are people who help churches, agencies and student groups to become more aggressively and strategically involved in world evangelism.  

Note: You might want to alter this chart to reflect the priorities of your church.  For example, you could separate Evangelism/Church Planting from Leadership Development.

ACTS 1:8 Analysis
	But you will receive power when the Holy Spirit comes on you; and you will be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.

Acts 1:8
	Reaching “JERUSALEM”

People like ourselves in our community


	Reaching

“ALL JUDEA”

People like ourselves in our region of the world


	Reaching “SAMARIA”

People of other cultures and religions in our country


	Reaching “THE ENDS OF THE EARTH”

People outside our country, especially those without the gospel

	Current Budget:

1.  What are our current church outreach activities as well as projects, missionaries and organizations we support in each category?  (Include the annual amount budgeted for each. Tally the total for each category.)

	
	
	
	

	2.  What percentage of our current budget is invested in each category? 


	
	
	
	

	Next Year’s Budget:
3.  What are our future ministry ideas for each category and the estimated annual investment?  (Tally the total for each category.)

	
	
	
	

	4.  Assuming the adoption of the ideas in row #3, what percentage of the budget would they represent?  


	
	
	
	


SAMPLE of FOCUS ANALYSIS—Explanation on following page
	
	Same Culture Focus

Ministry which serves people who are similar to those in our church
	Timothy-Type Focus

Cross-cultural ministry that serves in a region/people group where the church is already established (like Timothy in the New Testament)
	Unengaged Peoples Focus

Ministry to peoples of the world who still need outside assistance in order to evangelize the entire population

	Current Budget:  

1.  Who/How much does our church currently support annually in each category? (List each missionary, project and organization separately with amount, then total.)
	Sally Smith                                 $3,000

Tom & Sara Jones                     $3,600

Habitat for Humanity                  $   600

Youth for Christ                          $1,200

Jaime Diego                               $1,200

$9,600
	Sally Smith                              $3,000

Habitat for Humanity               $   600

Jaime Diego                            $1,200

$4,800
	Hector & Monica Flores          $4,800

Jaime Diego                            $1,200

$6,000

	2.  What percentage of our current budget is invested in each category? 
	47%
	24%
	29%

	Five-Year Goal:  

3.  Five years from now, what percentage would we like to invest in each category? (Average the individual answers from your team.)
	
	
	

	Next Year’s Budget:  

4.  What total amount of funds would we like to invest in the next fiscal year in each category?
	
	
	

	5.  What total percentage of funds would we like to invest next year in each category?
	
	
	


.

Explanation

This hypothetical church supports four missionaries and two agencies.  

· Sally Smith is with Campus Crusade for Christ at a local university.  Half of her time is spent with people like those from the church.  The other half of her time is spent with international students.  Since she divides her ministry approximately 50/50, she has been assigned to both the same culture category and the Timothy-type category.

· Tom and Sara Jones are starting a church in another part of town with people of the same culture.

· Habitat For Humanity builds homes in the area for people of similar and other ethnic backgrounds.

· The church supports Youth For Christ, a local high school ministry of evangelism and discipleship.

· The Flores family is from the church and is part of a church-planting team ministering to Turks in Turkey.

· Jaime Diego is with a local church mobilization ministry.  He helps churches strategically plan how to evangelize others in your area and in other countries both where there is a strong national church as well as among an unreached people.  Since his ministry involves all three areas using this chart, his support figure was divided in thirds among the categories.

Let’s suppose this church stated their ideal percentage for each category five years from now to be 33%, 33% and 34%.  They would need to reduce the percent going to same-culture ministries (from 42% to 33%) and increase their investment in Timothy-type work (from 24% to 33%).  One way to do this is by looking at the individuals who have approached the church in need of support.  If everything else is equal, the church would accept for support the person ministering in a Timothy-type ministry and not add a person for same-culture ministry.

SAMPLE of MINISTRY ANALYSIS—Explanation on previous page
	
	REACHING PEOPLE OF OUR CULTURE
	REACHING PEOPLE OF DIFFERENT CULTURES

	
	Evangelism/ Church Planting/ Leadership Development
	Holistic Ministries
	Support Ministries
	Evangelism/ Church Planting/ Leadership Development
	Holistic Ministries
	Support Ministries
	Missions Mobilization

	Current Budget:  

1.  Who/How much does our church currently support annually in each category? (List each missionary, project and organization separately with amount, then total.)
	Sally Smith

                 $3,000

Tom & Sara 

Jones       $3,600

Youth for 

Christ        $1,200

$7,800
	Habitat for Humanity

              $600

$600
	
	Sally Smith

                 $3,000

Hector & Monica Flores

                 $4,800

$7,800
	Habitat for Humanity

              $600

$600
	
	Jaime Diego

             $3,600

 $3,600

	2.  What percentage of our current budget is invested in each category? 
	38%
	3%
	0%
	38%
	3%
	0%
	18%

	Five-Year Goal:  

3.  Five years from now, what percentage would we like to be investing in each category? (Average the individual answers from your team.)
	
	
	
	
	
	
	

	Next Year’s Budget:  

4.  What total amount of funds would we like to invest in the next fiscal year in each category?
	
	
	
	
	
	
	

	5.  What percentage of next year’s funds for projects, institutions and missionary support would be invested in each category?
	
	
	
	
	
	
	


SAMPLE of ACTS 1:8 ANALYSIS
	But you will receive power when the Holy Spirit comes on you; and you will be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.

Acts 1:8
	Reaching “JERUSALEM”

People like ourselves in our community
	Reaching

“ALL JUDEA”

People like ourselves in our region of the world
	Reaching “SAMARIA”

People of other cultures and religions in our country
	Reaching “THE ENDS OF THE EARTH”

People outside our country, especially those without the gospel

	Current Budget:

1.  What are our current church outreach activities as well as projects, missionaries and organizations we support in each category?  (Include the annual amount budgeted for each.  Tally the total for each category.)

	Our Easter outreach
$15,000

Our Vacation Bible School  
                                 $ 1,000
Sally Smith               $ 3,000

Tom & Sara Jones   $ 3,600

Habitat for Humanity
                                 $    600

Youth for Christ        $ 1,200
$24,400
	$ 0
	Habitat for Humanity        

                         $600

$600
	Sally Smith

                    $3,000

Hector & Monica Flores          $4,800

$7,800

	2.  What percentage of our current budget is invested in each category? 
	74%
	0%
	2%
	24%

	Next Year’s Budget:

3.  What are our future ministry ideas for each category and the estimated annual investment?  (Tally the total for each category.)

	Harvest Festival outreach (Halloween substitute)
	
	
	

	4.  Assuming the adoption of the ideas in row #3, what percentage of the budget would they represent?  
	
	
	
	


Note:

1. The church spends the majority of its funds and efforts on reaching people in their city.  They sponsor two evangelistic church events and want to add a Harvest Festival outreach.  Additionally, they support two missionaries and two organizations that focus on their city.

2. The church is not ministering in their Judea area and has minimal ministry involvement in their Samaria.

3. The second largest budget priority is the ends of the earth.

FINAL COMMENTS

Keep in mind that your budget is only a tool.  Don’t become a slave to your long-term financial goals.  God might surprise you with some new and exciting ministry opportunities that you haven’t anticipated.  On the other hand, be consistent in using your budgetary goals as a guide.

Ask your missionaries to send you an annual report that clearly presents their ministry priorities.

Remember that your missionaries are servants of the King.  Treat them with respect and grace.  Give them plenty of advance notice if you need to decrease their support in order to obtain a goal that you believe is God inspired.

Your church’s missons strategy/policy will help you in other areas of budget development.  You may want to:
· Further refine your church’s priorities in terms of types of ministries and locations where you want to invest.  Just as God can give an individual 



a certain calling, so He may give a special calling or assignment to a church.

· Determine if you want to give higher support priority to missionaries who originate from your church.  You might provide 10-50% support for someone from your church serving in line with your priorities and 5-25% for someone outside your congregation but in a priority role.

· Consider whether you should support missionaries for a stipulated amount of time (perhaps one term or five years) after which support is reevaluated.  If so, you will want to establish clear criteria for renewal of your financial commitment to them.

A sample missions policy can be found at http://www.dualreach.org/Pdf/Missions%20Policy.doc.
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